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EXECUTIVE SUMMARY
The Belfast City Council is the local authority with responsibility for the city
of Belfast. With a population of 333,000+, Belfast is the largest city in
Northern Ireland and its capital. The website provides Information for
residents about Belfast City Council services including business
opportunities, jobs and training, licenses and permits, housing, events,
tourism, bins and recycling, leisure and parking.
Bernard Marr, a strategic business analyst, helped to develop a strategic
performance management system for Belfast City Council and more recently
a plan for the entire city called The Belfast Agenda. Belfast City Council
wanted to be in a position to improve the quality of life in the city by
improving both service delivery and the Council’s civic leadership role and a
new strategic performance management system was seen as a core tool to
help achieve this. Marr was hired to help them map their strategy, develop
meaningful performance indicators and put in place state of the art
performance management processes. (Source Marr report)
Based on Marr’s management strategy and the Belfast City Council website,
there are opportunities for City Council to focus their content strategy to
align with the following business goals.
Better care for Belfast’s Environment
Better Opportunities for Success Across the City
Better support for people and communities
In order to monitor and manage the delivery of their strategic goals, the
Council required performance metrics. A dashboard was developed to
provide real-time insights into the performance of the organization.
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EXECUTIVE SUMMARY
Key outcome deliverables:
More jobs and a strong economy
Happy and healthy people and communities
An attractive and sustainable place priorities
Priorities:
Growing the Economy
Living Here
Working and Learning
City Development.
Content needs to support the priorities, the outcome deliverables and
overall business objectives as outlined in the Marr report. I will be
performed a content analysis that evaluates whether or not the digital
platforms of the Belfast City Council are a good match and representation
of the Council's goals to its citizens.
The website and digital platforms provides comprehensive content that
aligns with the goals.
But there are content opportunities. Namely, key content that aligns with
the outcome deliverables is not easy to find. The A-Z services search at the
top and bottom of the page is effective. The "How can we help you?" search
tool is uneven and does not provide the user with necessary content.
Also, naming conventions are also uneven. For instance, content addressing
health, educational and wealth inequalities and support services are listed
under poverty. Inequalities doesn't necessarily equal poverty. The titles,
headers and text needs to match the services provided.
Also, the home page layout needs to be reconsidered. There are four
headers related to one business goal. These can be combined or replaced to
add valuable content and services that are displayed prominently.
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BUSINESS GOALS:
Goal #1: Better care for Belfast’s
environment.
Goal #2: Better opportunities for
success across the city.
Goal #3: Better support for
people and communities.
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USERS:
Belfast is the capital and largest city of Northern
Ireland and has a population of over 330,000
people with a million people in the overall
metropolitan region. Belfast accounts for 18
percent of the population, and 30 percent of all
jobs i
The majority of the users visiting the Belfast City
Council website are Belfast residents. Other users
include people looking relocate to Belfast. Users
are looking for the services the City Council
offers.
Those services include and are not limited to:
Jobs Training
Bins and recycling
Licenses and permits
Business and Investment
Street Cleaning
Parks and open spaces
Housing Your Community
Things to do
Users are also searching for news and events.
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #1: BETTER CARE FOR BELFAST’S
ENVIRONMENT
On of the top line navigation buttons at the top
of the home page is "Bins and environment."
Headers that are displayed prominently on the
main page:
Bins and Recycling
Parks and open spaces
Street cleaning
Bulky waste collection.
If you click each, there is a wealth of information
on all topics that is easy to navigate. The writing
is short, clear and concise. The content provides
the residents with a lot of value. And because the
content is accessible, it encourages residents to
take care of Belfast’s environment. Most
important, all aligns with the business goal.
There is a content opportunity. There are four
different headers that relate to this business
goal. And they aren’t next to each other in the
layout. Also, two of them – bins and recycling
and bulky waste collection – are very similar. To
streamline content, I’d recommendation
combining those two. And putting the content
related to the environment next to each other on
the page.

CONTENT ANALYSIS REPORT

//

FEBRUARY 2021

08
CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #2: BETTER OPPORTUNITIES FOR
SUCCESS ACROSS THE CITY
The Marr report lists the key outcome
deliverables for this objective:
Stimulate growth and competitiveness.
Cultural tourism and experience.
Regeneration of growing the city’s rate base.
The priorities provide further detail:
More jobs and growing the economy.
Create more jobs
Grow private sector
Reduce poverty.
Content is comprehensive. The following content
related to the business goal is accessible and
easy to find as the following headers are
displayed prominently on the main page:
Licenses and permits
Planning applications
Business control
There is a "Things to Do" navigation button at the
top of the page. That aligns with cultural
tourism and experience goal.
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #2: BETTER OPPORTUNITIES FOR
SUCCESS ACROSS THE CITY
There are content opportunities related this goal.
If you have business, need a permit or license
that information is accessible and easy to find off
the home page.
If you are looking for a resources for job
education and training, that is information is not
easy to find. The page title for job information is
“City For Working and Learning.” That page has a
lot of content that supports the objective of
stimulate and support economic growth. But the
content is buried under business investment.
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #2: BETTER OPPORTUNITIES FOR
SUCCESS ACROSS THE CITY
You can find job opportuites and training using
the search tools but if I am a new resident or
looking to move to Belfast, job opportunities are
number one on the list of importance. That needs
to be more prominent on the home page.
Recommendation for writing is the KISS
principle – keep it simple, stupid. If a key
outcome is more jobs, the prominent pages need
to say “jobs.”
Would love to see content like this on the home
page. There are four headers on the main page
regarding the environment. I'd combine or
replace one with jobs. This information is under J
in the A-Z of Services.
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #3: BETTER SUPPORT FOR
PEOPLE AND COMMUNITIES
I clicked “Your community” at the top of the
page. That page lists many topics that supports
the community and objective. Services include:
Dog control
Community safety and advice
Community centers
Children, youth and seniors
Housing
Community planning
Projects and support
Health and well-being.
All of this content aligns with the business goal.
Under this objective, the Marr report lists the
following key outcomes for this objective:
Vibrant, shared and diverse city
People feel safer
People feel healthier
Inequalities reduced
Younger and older people
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #3: BETTER SUPPORT FOR
PEOPLE AND COMMUNITIES
There are content opportunities related to this
objective.
I searched using the "How can we help you?" tool
for several services that are related to
“inequalities reduced.” Services that are much
needed during the pandemic:
Hunger
Food banks
Food insecurity.
Affordable housing
None of the above was easy to find. These
services are vital to the community and the
content needs to be accessible.
Again, the A-Z of services is a much better
navigation tool than the search function. The
Marr management strategy report lists “address
the educational inequalities” as “what we need to
focus on.” I searched education and I didn’t get
relevant content. Click “E” for education, I find
the content.
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CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
GOAL #3: BETTER SUPPORT FOR
PEOPLE AND COMMUNITIES
Education Search.
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SOCIAL MEDIA CONTENT:
OBSERVATIONS AND
OPPORTUNITIES
The content on the Belfast City Council social
channels align with the business goals. In the
past 7 days, there is content on their Facebook
page about the recycling, job opportunities, a
new playground and parks.
This content is valuable. You can search for a job
on the website. The social channels take it one
step further with additional information that may
be of interest like webinars and workshops.
One content opportunity is to push followers to
the website. The channels are great but the
meaty information is on the website.
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KEY PERFORMANCE
INDICATOR
BUSINESS GOAL: BETTER CARE FOR BELFAST'S
ENVIRONMENT

KPI:
Cleaner and Greener City
Content Metric:
How many times, on average, did someone click
on the services from the home page that support
the business objective? Services include:
Bins and Recycling
Street Cleaning
Bulky Wast Collection
Bins and Environment
Content Metric:
What percentage of users, once landing on the
report page file a report?
Bin Collection
Street Cleaning
Content Metric:
What paths did the user take to get to the
enviroment related pages?

SOCIAL MEDIA REPORT

//

JUNE 2020

16
KEY PERFORMACE
INDICATOR
BUSINESS GOAL: BETTER OPPORTUNITIES FOR
SUCCESS ACROSS THE CITY

KPI:
Stimulate and Support Economic Growth
Content Metric:
What percentage of users, once landing on the
apply page, apply for a business related license?
Apply for a cosmetic business license
Register a food business
Apply for approval of a food business
Register a hairdressing or barber business
Apply for an entertainment license
Apply for a street trading license
Apply for a markets license
Content Metric:
What paths did people use for locate job
vacancies?
Content Metric:
Once landing on the job vacancies page, how
many people applied for a job?

CONTENT ANALYSIS REPORT

//

FEBRUARY 2021

17
KEY PERFORMANCE
INDICATOR
BUSINESS GOAL: BETTER SUPPORT FOR PEOPLE
AND COMMUNITIES

KPI:
Inequalities Reduced
Content Metric:
What paths did the user take to get to the
equality and diversity page?
Content Metric:
What percentage of users searched for?
Food Inequality
Education Inequality
Health Inequality
Wealth Inequality
Content Metric:
What paths did the user take to get to the
poverty page? (As noted in the report, the
poverty page lists many services related to
inequities.)
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KEY FINDING AND
RECOMMENDATIONS:
Content that aligns with the business goal of the
environment are easy to find and the content is
comprehensive.
Content that aligns with the business goal of the
economy is comprehensive. Permits, applications
are easy to find. Job and training opportunities
are buried if you try to use the headers. The
search function is necessary to find a job.
Content that aligns with better communities is
comprehensive. However, some content with the
aim of helping reduce inequalities in education,
wealth and health are not easy to find. They are
under poverty which may not be the best
description for the services offered.
I'd rethink the layout on the main page to include
more vaiuable content. There are four headers on
the main page that relate to the environment.
Eliminate or combine these to include job related
content.
The A-Z service tool is helpful and the keywords
match the search. The “How can we help you?” –
search Belfast City Council tool – is hit and miss.
That tool and SEO needs further evaluation and
changes need to be implements to find content
easier. Tweaking page titles, headers, texts, meta
descriptions will help with this.
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CONCLUSION:
The content on the website is comprehensive and
matches the business objectives. Finding the
content – especially when you get into the weeds
– is not easy to find. The SEO and "How can we
help you tool?" needs investigation and changes
need to be implemented.
Rewriting the page titles, headers, text and meta
descriptions will help as well. IE -Poverty doesn't
always mean inequalities Yet many of those
services are listed under poverty.

Also, rethink the layout of the main home page to
include more services.
The content on social channels match the business
objectives and provide extra value to residents.
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CONCLUSION:
Looking at the previous website design, there
more services listed at the top. All of these
services and tabs align with the business goals.
"Jobs" is displayed prominently. For users that
plan to relocate this is a high priority service.
Services are grouped together better which allows
for more topics to be placed with importance on
the home page.
This is my main recommendation. I'd like to
evaluate the metrics from this website design and
compare it to the new design for further
investigation.

CONTENT ANALYSIS REPORT

//

FEBRUARY 2021

21
RESOURCES:
Casey, M. (2015). The Content Strategy Toolkit:
Methods, Guidelines, and Templates for Getting
Content Right. United States of America: New
Riders.
Marr, B. (n.d.). Belfast: Strategy, Goals & Metrics
For Managing A CityPerformance. Retrieved from
Bernard Marr:
https://www.bernardmarr.com/default.asp?
contentID=1075

mnda. (n.d.). Belfast City Council. Retrieved from:
https://www.belfastcity.gov.uk

